ICEE BOARD CO-CHAIR NOMINATION FORM 2022

CO-CHAIR 1
Name: ICOM Member Number: ICOM Member Since: (Year)
Amanda Mayne
Title and Work Affiliation (Institution): Address:
International Engagement Manager/The British
Museum
ICOM National Committees Affiliation: Previous Involvement with other ICOM Groups:

(National and/or International Committees, Regional
ICEE - committee board member since 2016 - 6 Alliances, Standing Committees, among others)

years _ )
ICEE - committee board member since 2016 - 6 years

Number of Years as a Member of ICEE: (Please include and detail attendance and or active participation at recent
ICEE conferences)

Board member since ICOM Milan 2016/attendance at all ICEE in person and online conferences since 2016
Professional Profile: (Please indicate a brief outline of education, professional experience, and involvement with

national/regional/state museum associations)

Amanda Mayne is an International Engagement Manager at the British Museum, with global responsibility for
establishing international partnerships with public and private sector organisations in cultural and heritage
institutions across the world. Amanda joined the British Museum in 2007 to be part of a team tasked with forging
long-term business and advocacy projects with a wide range of partners worldwide. As an International
Engagement Manager she manages the development, marketing and delivery of the Museum’s international
touring exhibitions with particular focus on the growth of the activity and the opportunities to generate a
substantial net contribution for the Museum. Amanda focuses on leading the team in global partnership
development and maintaining the satisfaction of the Museum’s key partners in a multitude of private and public
sectors.

For seven years, prior to joining the British Museum, Amanda was Licensing Manager at Royal Museums
Greenwich, an organisation comprising of four museums in Greenwich, London. Projects included strategies for
maximising brand recognition and income through the museum’s collection and global mission.

Amanda has been an active Board Member of ICEE for 6 years since her election at ICOM Milan in 2016.
Amanda has assisted the board in the the planning and execution of all conferences (in person or online) since
becoming a board member and has taken responsibility for organising the ICEE marketplace on a number of
occasions.

Statement of Motivation: (Please include your motivations for becoming a board member and what general

contributions you can make to the growth and development of the ICEE)

I am making an application to be Co-Chair of the ICEE committee as i genuinely believe my experience in
developing international partnerships and creating meaningful international alliances will be of benefit to the future
growth and success of the ICEE.

I have an extensive network of contacts around the globe and aim to tap into this rich network to expand
opportunities for ICEE members. My knowledge of commercial income generating for the cultural sector will also
assist in my role as Co-Chair.




My application as Co-Chair, with my colleague Hillary Spencer, highlights our understanding and desire to push
the ICEE board to a new level of engagement, interaction and development with our members, building on the
achievements of outgoing board members who remain actively involved as advisory members of ICEE.

Contribution to ICEE Strategic Goals: (Please describe how your participation in the ICEE board would help

the Committee to advance in the implementation of the ICEE Strategic Goals). ). For more information, please
see the Strategic Goals document on the ICEE website (https://icee.mini.icom.museum/) under ‘who we are’.

My network of international partners and contacts will further extend our goal to provide a multicultural and
multidisciplinary platform/forum across all relevant topics related to exhibition exchange. This network will also
serve the need to foster strategic partnerships and collaborations which are intrinsic to the success and growth of
the ICEE.

I would like to engage senior leaders in the goals of ICEE, understanding what the future needs of our
membership are and expand our engagement with new members across the globe, giving clear direction that
ICEE is a committee which listens and improves its practices based on constructive, meaningful feedback.

| want our members to see ICEE as their forum, their safe space to actively discuss issues and challenges of the
moment and the future. | believe that effective communication is key to all that we do and only by listening to our
membership will we remain relevant and grow as a organisation.

Recommended by: (Please indicate the name and ICOM number ONLY of the person recommending your candidacy.
Letter of recommendation to be submitted separately).

Please upload your completed nomination form and submit it along with your Curriculum Vitae to
icee.icom@gmail.com before 5pm EST, September 1st, 2022. Nomination forms received after the deadline will

not be accepted under any circumstances.



https://icee.mini.icom.museum/
mailto:icee.icom@gmail.com

ICEE BOARD CO-CHAIR NOMINATION FORM 2022

CO-CHAIR 2
Name: ICOM Member Number: ICOM Member Since: (Year)
Hillary Spencer 2016
Title and Work Affiliation (Institution): Address:
Independent Consultant
ICOM National Committees Affiliation: Previous Involvement with other ICOM Groups:

(National and/or International Committees, Regional
ICEE, Treasurer and board member since 2016 Alliances, Standing Committees, among others)

Participation in 2015 ICEE conference; recipient of 2022
ICOM-US travel grant.

Number of Years as a Member of ICEE: (Please include and detail attendance and or active participation at recent
ICEE conferences)

Member of ICEE and board member since 2016; attendee in all ICEE and ICOM conferences since 2015.
Professional Profile: (Please indicate a brief outline of education, professional experience, and involvement with

national/regional/state museum associations)

HILLARY SPENCER is a transformational non-profit leader skilled in strengthening non-profits with strategic
leadership and impact driven, mission focused vision. She is committed to social justice narratives and models of
co-creation and co-leadership in both content creation and structural change. She has extensive experience in
business development with a global network, focusing on traveling exhibitions and resource exchange. Her
proven ability to develop and implement successful business plans that diversify and reimagine both earned and
contributed revenue streams, have resulted in increased cash flow, brand awareness and market share. Spencer is
a thought leader on the role of risk and leadership and is an active voice in the future of museums.

With a MA in Art History from Brooklyn College and BA from Agnes Scott College in Atlanta, Spencer's early
career was filled with work at some of the nation’s more prestigious museums, including the Smithsonian’s
American Art Museum and the Getty Museum. In 2007, she accepted a position at the American Museum of
Natural History in New York where she spent a decade managing their traveling exhibitions program. After
leaving New York in 2018, Spencer continued her focus on content development while establishing herself as a
thought leader in executive leadership.

Currently, Spencer resides outside of Washington DC and is on the Board of ICOM’s International Committee for
Exhibition Exchange and is finishing her doctorate.

Statement of Motivation: (Please include your motivations for becoming a board member and what general

contributions you can make to the growth and development of the ICEE)

As a long standing member of ICEE and ICOM, | believe my experience as both the producer and consumer of
traveling exhibitions is an asset to both the membership and board of ICEE. Over the past six years | have
contributed to the strategic vision of the committee and helped to foster new discussions around the nature of
exhibition exchange. As Treasurer of ICEE | have ensured the finanical stability of the organization as we
navigated the impact of natural disasters (Hurricane Maria canceled our 2017 conference in San Juan, PR) and
global pandemics (COVID required that we shift our 2020 conference in Mexico City and our 2021 conference in
Geneva to online).




The leadership of Antonio Rodriguez has been instrumental to our growth and success and | believe that by
establishing a co-leadership model, Amanda Mayne and myself and continue and increase that trajectory.
Amanda and | have been colleagues for many years and have established a communication style that supports
dynamic conversation, big ideas and mutual accountability. We each have global networks and international
experience that is complementary but not overlapping. By aligning ourselves, our networks and our experience, |
believe ICEE will increase its visiability, its impact and its level of engagment with all of ICOM.

My application as Co-Chair, with my colleague Hillary Spencer, highlights our understanding and desire to push
the ICEE board to a new level of engagement, interaction and development with our members, building on the
achievements of outgoing board members who remain actively involved as advisory members of ICEE.

Contribution to ICEE Strategic Goals: (Please describe how your participation in the ICEE board would help

the Committee to advance in the implementation of the ICEE Strategic Goals). ). For more information, please
see the Strategic Goals document on the ICEE website (https://icee.mini.icom.museum/) under ‘who we are’.

As co-chairs of ICEE, it will be our privelege and our priority to create accessible spaces for conversation,
engagement and exploration of cultural partnerships. ICEE is be a safe space for collaboration, for conversation
and for the development of new ideas. Respecting the cultures, experiences and narratives of all of our members
will be of the highest priority.

Whether this is through webinars, in-person conferences, or regional meet-ups, Amanda and | will encourage new
strategic partnerships and collaborations. Our experience of facilitating each of the ICEE conferences since 2016
is a huge asset as we consider what comes next for the organization and how we expand our outreach strategies.

By establising a co-leadership model, Amanda and | will establish a practice that encourages increased
participation of the board, advisory council and membership. By building leadership capacity in the committee,
ICEE can be more agile in responding to the needs of our constiuents, and the dynamic nature of the industry,
creating a more relevant platform for the exhange of ideas and practice.

Recommended by: (Please indicate the name and ICOM number ONLY of the person recommending your candidacy.
Letter of recommendation to be submitted separately).

Please upload your completed nomination form and submit it along with your Curriculum Vitae to
icee.icom@gmail.com before 5pm EST, September 1st, 2022. Nomination forms received after the deadline will

not be accepted under any circumstances.



https://icee.mini.icom.museum/
mailto:icee.icom@gmail.com

